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Community Engagment

New Practice are recognised for 
our ability to develop thoughtful 
designs and craft clever responses to 
briefs using a multidisciplinary and 
collaborative approach.

In addition to our portfolio of 
architectural work, over the past 
decade our Directors - Becca Thomas 
and Marc Cairns - have contributed 
critical research, delivered best 
practice community engagement 
and provided leadership for built 
environment policy across the UK.

New Practice champions creativity 
and openness in our industry through a 
number of senior appointments across 
our team, including: Mayor of London’s 
ADUP II; Glasgow Urban Design 

Panel; Associate for Design Council; 
RIAS Council; and Scotland Lead for 
ArchitectureLGBT+. 

New Practice was listed by RIBA 
Journal as one of their five ‘2022 Future 
Winners.’ In 2023 we are nominated 
for an AJ Retrofit award in the Health 
and Community category; we will also 
feature as part of RIBA Design Studio 
Volume 7, this book will showcase how 
small and emerging practices can 
adapt, remain resilient and harness the 
opportunities of collective power.

We deliver work across a range 
of scales and sectors - from 
identifying potential uses for 
derelict buildings and developing 
vital community facilities for 
local communities, to working on  
£1 billion masterplans and managing 
statutory engagement processes 
for international architecture 

practices. Within this breath of  
work the four themes of Meanwhile 
Use,  Retrofit, Spaces for Communities, 
and Community Engagement repeat 
across our projects. This booklet is 
part of a series that looks at each 
workstream in turn, exploring how it 
influences our approach and output. 
 

New Practice has four core workstreams: 
(1) Meanwhile Use, (2) Retrofit, (3) Spaces 
for Communities, and (4) Community 
Engagement. 



New Practice
We exist to develop the community, creative 
and cultural capacity of cities and to connect 
people with the decision making processes that 
underpin their urban experience.

New Practice is a women and LGBTQ+ led architecture 
practice based between Glasgow and London. We work 
at the forefront of place-based practice, ensuring that 
community-led briefs and shared decision making shape 
the future of our built environment. 

We work with public and private sector clients and enable 
shared participation through public consultation, creative 
engagement, temporary intervention, research, studies and 
strategic long-term design across the built environment. 

New Practice is led by Becca Thomas (ARB) and Marc Cairns. 
We have an energetic, socially and politically active team who 
use New Practice as a platform to work meaningfully in their 
chosen industry.



Spaces for 
Communities
At New Practice we believe that ‘design 
creates stories and stories create 
memorable experiences’. 

Architecture for us is in the journey 
that we take with our clients. The  
client understands their organisation 
best, they are experts in their building 
and their needs. What we as architects 
and designers know is how to turn that 
knowledge into a functional, flexible 
and sustainable asset for generations 
to come. Neither party can do this by 
themselves. 

We are not about architectural 
ego, but about reaching practical 
solutions alongside opportunities for 
craftsmanship and the unexpected. A 
building can’t function properly without 
considering drainage and roof valleys 
and fire escapes, but the success of 
a community space is dependent 
on creating connection and joy, and 
embedding ownership in its users to 
really achieve its goals.

We believe that 
buildings are a 
reflection of their 
communities and 
that we have a 
responsibility to 
create places  
where the users 
can be themselves 
in comfort - a 
place that allows 
its users to shape 
it as they grow and 
change.
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Cumberland Street Station, Creative HubShawlands’ Parklets

Walk-Up Avenue, Edinburgh

Dumbarton Active Travel Strategy

Bike shop in Barclays HQ Kinning Park Complex

Many Studios market dayCarluke Community Re-use report

Langholm Community Action Report

Selected Projects



Kinning Park Complex
Lead architect for 
the redevelopment 
of a run-down 
Edwardian school 
building into a new 
functional, flexible 
andn accessible 
community space.

What	 Through adaptive re-use and internal 
reorganisation,  Kinning Park Complex (KPC) is now 
a multi-use community space offering community 
activities focused on citizenship, creativity and 
wellbeing - alongside workspace. 

Where Glasgow

Client	 Kinning Park Complex CIC 

When 	 Completed 2022

[above] Multi-functional hall, [below] Proposals for courtyard growing space and workshop pavilions



KPC has been a centre of community activism since the 1970s. 
We were sensitive to ensuring that the revamp did not sanitise 
this rich and abrasive history of activism and community-
led dialogues. We elevated the building while keeping it  
feeling familiar.

[left] A pay-what-you-can 
community meal

[top right] Workspace

[right] Entrance space reading 
‘This Centre remains open due 
to the efforts of Local People 
who occupied this building for 24 
hours daily for 55 days in 1996.’ 
This sit-in led to the transfer 
of the building from council to 
community hands. 

[below] View from the park

The challenge was 
not only to refurbish 
the building but 
also to help support 
the community’s 
ambition to buy 
the property, 
by improving 
opportunities for 
income generation.



Glasgow wide 
feasibility study 
exploring the 
options for the 
introduction of 
new facilities and 
creative support 
for dance and 
movement artists.

Glasgow Dance Spaces
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1. Multi-purpose Hall

5. Exterior Area

2. Dance 
Studios

6. Another user?

4. Storage

3. Office and  
Co-working

Image credit- New Practice

1. Multi-purpose Hall suitable for dance and 
movement artists. As well as rehearsal space 
it could be used for performances, events and 
external hires.

2. Dance Studios fitted out with sprung dance 
floors and technical equipment as required. 

3. Office for staff and freelance hot-desking. 

4. Storage

5. External Area - Many period buildings, 
(particularly schools) have outdoor area which 
could be used as a garden and events space.

6. Another user?
Depending on the size of the building, the 
premises could be shared with another 
organisation. 

The following diagram describes 
how it may be possible to arrange 
a dance space in a converted 
period building. 

Indicative Layout
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Prefabricated 
structure(s) erected on 
site where it remains 
for a contracted period 
of time

Structure(s) could 
be dismantled and 
relocated to another 
site. Or perhaps could 
it eventually be moved 
to become a permanent 
feature in the ground of a 
new dance facility?  

Dance 
Studio

Glasgow’s 
vacant land

Image Credit: New Practice
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 2.3 Issues with Glasgow’s Existing Dance Spaces  

The following pages summarise what the research 
participants identified as the main obstacles and 
shortcomings with Glasgow's existing provision of 
dance spaces. 

The core issues can be summarised as follows:

 ¬ Affordability:	Affordable	space	is	limited	and		
oversubscribed.	

 ¬ Quality: Much work takes place in mixed-
use,	unsuitable	and	compromised	spaces.		

 ¬ Temperature: Many spaces - particularly the 
more	affordable	ones	-	are	too	cold	in	winter	
which	can	cause	discomfort,	limit	agility	and	
could lead to injury. 

 ¬ Limited Availability: A	significant	amount	
of time and energy is lost to sourcing adequate 
rehearsal space.

 ¬ Booking Systems and Access Times: The 
process for securing space in some venues can 
be	time	consuming.	Access	times	can	be	limited	
and	interrupt	workflow.	It	can	be	hard	to	find	
last-minute	available	space,	or	space	that	can	be	
block-booked.	

 ¬ Accessibility: If a space lacks lift access then 
it	both	limits	who	can	use	the	space	and	makes	

the	transportation	of	set/equipment	difficult.		
 ¬ Supporting Facilities: Lack	of	access	to	

kitchens,	toilets,	drinking	water,	break-out	
spaces	and	daylight	all	affect	how	comfortable	
it is to spend prolonged periods of time 
rehearsing. 

 ¬ Storage:	If	there	is	no	ability	to	store	set	or	
equipment	on	site	then	a	significant	amount	of	
time	and	effort	may	need	to	be	put	to	clearing	
away and transporting items each day. 

 ¬ Circus, Aerial & Acrobatics Provisions: 
There	are	a	very	limited	number	of	spaces	in	the	
city with the required ceiling height to support 
these practices.

n.b.	All	quotes	on	 the	 following	pages	are	 from	
the online survey and interviews.

The Work Room, Joan Cleville Dance Residency - featuring Solene Weinachter, John Kendall and Eve Ganneau. 
Photographer Vicky Wilson

What	 A detailed options appraisal for the creation 
of new dedicated dance space(s) in Glasgow. The 
city has the highest number of dance and movement 
artists in Scotland, however there is a critical lack of 
suitable and affordable rehearsal space. Our study 
identified and assessed the relative merits of a number 
of options for the development of new/enhanced 
dance spaces.

Where	Glasgow wide

Client	 Glasgow Life (with Creative Scotland) 
When 	 2019



We carried out longform 
interviews with 6 independent 
dance artists, 4 key dance 
organisations, visited 7 key 
venues and gathered the views 
of 40 additional artists via an 
online survey. From this we 
created a brief for the needs of a 
dedicated dance space.

The brief was then applied to five different scenario approaches. 
We created concept designs alongside business modelling. These 
ranged in scale and required investment - from an AirBnB style 
platform to a large new dedicated dance facility.

96 Glasgow Dance Spaces

Glasgow Life and 
Creative Scotland 

Private Sponsor 
or Grant Funder

Initial Investment

Launch Glasgow Dance & 
Movement Spaces (GDMS) 

as a SCIO or CIC

Commission 
Website Design 

Coordinate city wide audit 
of appropriate spaces 

Venues to include:
  — Church Halls  — Arts Venues
  — Vacant Space  — Leisure Centres
  — Community Venues — Private spaces

 Process to Establish and Manage the Platform

The following flowchart sequentially 
describes how the online platform could be 
funded, created, managed and used. On the 
left-hand pages of each spread the process  is 
described while the annotations on the right-
hand page explain the reasoning. 

Invite suitable spaces to 
apply for listingBeta test website

98 Glasgow Dance Spaces

Formal website launch

New space listings added over time

Venue Application Process

Minimum space requirements:
   — Sufficiently warm
   — On-site WC 
   — Floor area < 40sqm

Venue Listing Process 

1. Submit for page listing:
 — Bio
 — Images
 — Venue and space features
 — Availability

 2. Evidence documentation for:
 — Insurance
 — Health and Safety
 — Fire Plan

Application Grant Process

1. Meet with GDMS to discuss options
2. Apply for suitable ‘improvement 

grant’ which could be towards heating, 
improving accessibility or equipment such 

as dance floor or mirrors

Improvement Grant Secured

70% of cost met by GDMS
30% by venue

In return for the GDMS grant, the venue 
must agree to:

Unsuccessful 

Successful 

Successful 

Space does not meet minimum 
requirements or could benefit 
from an improvement to widen its 

— be listed on the website for a 
negotiated minimum duration 
— provide available space for a 
minimum number of hours each 
quarter
— gift a certain number of hours 
for which GDMS will receive the full 
booking charge

100 Glasgow Dance Spaces

Apply to become member of website

Membership is open to artists working in 
dance, movement and choreography. 

£20 annual membership fee, for example

Select and book venue

Booking confirmed 
via GDMS website and 

payment taken

Fee either paid in full by 
member, or some/all may be 

covered by a GDMS grant

10% cut to GDMS 90% cut to venue

[left] Financial and operational modelling

[below] Selection of interviewed artists 
and organisations

[right] One of three developed proposals, this one 
exploring the renovation of a vacant council owned 
property.



Cumberland Street Station - Feasibility Study - New Practice

reception /
 box office

+ Good amount of flexible space in West 
building
+ Logical circulation
+ Separate bar and box office entry = less 
congestion, active street front
+ Ample WC provision in West Building
+ Balanced mix of workspace types

- Less WC provision in East building
- Kitchen and bar on different floors

seating or 
events space

bar

ES1

ES2

WCs

WCs
events - back 

of house

WCs

storage + 
service space

meeting 
room

WCs

permanent 
desk space

transcient 
desk space

private 
studios

RE
C

EP
TI

O
N

BA
C

K 
EN

TR
AN

C
E

ES
2 

EN
TR

AN
C

E

STUDIOS ENTRY/EXIT

STUDIOS 

ENTRY/EXIT

DELIVERIES

BAR ENTRY / EXIT

RECEPTION ENTRY / EXIT

storage + 
service space

private 
studios

7.3 Final Option

Ground Floor

Cumberland Street Station - Feasibility Study - New Practice

7.5 3D Visualisations

Volumes

00 - Ground Floor Spaces

01 - Upper Floor Spaces

Existing Structure

ENTRY

EXIT

ENTRY / 
EXIT

F&B / Box Office

Events

Ancillary

Flex

Private Studios

Transient Workspace

Permanent Workspace

Since 2021 we have 
been working on 
a feasibility study 
for the conversion 
of a derelict train 
station into a 
vibrant new multi-
purpose venue.

Cumberland Street Station
What	 The adaptive re-use of a former train station 
(vacant since 1966) into a new cultural, community 
and commercial venue - including spaces for events 
and classes, and artist studios for rent. The building is 
located in an area of significant ongoing regeneration; 
this project seeks to merge industrious work and 
presentation space to support emerging forms of 
creative, environmental and social enterprise.

Where	The Gorbals, Glasgow

Client	 Many Studios, CIC 

When 	 Ongoing



Community Engagment

Event Space 3

Smallest event space - 75 sqm

Suited to art exhibitions, additional 
storage or as a waiting space for 

large events

Event Space 2

110 sqm

Informal cafe space, mainly used 
during the day, but can also 

provide additional bar seating 
before and during events

Bar / Box Office
30 sqm

Access from Cumberland St

Serves as waiting area for 
event spaces 2 and 3

Cafe & Kitchen

Event Space 1
Largest event space - 135 sqm

Used for dance classes, theatre 
rehearsals, shows and concerts

Can be sub-divided

Medium-sized event space - 95 sqm

Suited to classes such as yoga 
and life drawing, art exhibitions, 

and rental for photography projects

Covered social space, 
mainly serving people 

using workspaces

Suitable location 
for pop-up food stalls 
or vans during events

Lane

Event Space 3

Smallest event space - 75 sqm

Suited to art exhibitions, additional 
storage or as a waiting space for 

large events

Event Space 2
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Informal cafe space, mainly used 
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large events
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Access from Cumberland St
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Cafe & Kitchen

Event Space 1
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Used for dance classes, theatre 
rehearsals, shows and concerts

Can be sub-divided

Medium-sized event space - 95 sqm

Suited to classes such as yoga 
and life drawing, art exhibitions, 

and rental for photography projects

Covered social space, 
mainly serving people 

using workspaces

Suitable location 
for pop-up food stalls 
or vans during events

Lane

The building has the potential to become 
of great importance, once again, to the 
community and the wider city at a time in 
our shared history when creative, cultural 
and entrepreneurial spaces are increasingly 
important. 

[top left] Existing condition

[top middle] Proposed 
axonometric showing the 
entrance bar/cafe space with 
events spaces in the archways

[top right] Sketch plans

[above and left] Drawings 
showing the performance 
spaces in the arches. 



Community Engagment

	¬ Aberdeen City Council
	¬ Barclays
	¬ British Council
	¬ City of Edinburgh Council
	¬ Creative Scotland
	¬ Croydon Council
	¬ Design Council
	¬ Dumfries & Galloway Council
	¬ East Renfrewshire Council
	¬ Ealing Council
	¬ Elderpark Housing Association
	¬ Get Living London
	¬ Glasgow City Council
	¬ Glasgow Life
	¬ Grosvenor
	¬ Historic England
	¬ Kinning Park Complex 	

	¬ Landsec
	¬ Local Energy Scotland
	¬ Many Studios CIC
	¬ Mayor of London
	¬ Newham Council
	¬ New Gorbals Housing Association
	¬ Orkney Islands Council
	¬ Renfrewshire Council
	¬ Scottish Canals
	¬ Scottish Government
	¬ Scotland’s Urban Regeneration Forum
	¬ Sustrans
	¬ TEDx Glasgow
	¬ TOWN
	¬ Transport for London
	¬ Waltham Forest Council
	¬ Watford Council

Selected Clients: Selected Awards:

Nominated 2023:
	¬ AJ RetroFit Awards, Health and Community 

 
Finalists 2022:

	¬ AJ Awards, Community and Faith Project
	¬ GIA Awards, Best Small Works Under £250K 

and Best Leisure & Arts

Finalists 2021:
	¬ The Pineapples by The Developer,  

Best in Community Engagement
	¬ GIA Awards, Best Small Works Under £250k
	¬ Landscape Institute Awards,  

Best Partnership 

Awards 2020:
	¬ Archiboo, Best Newcomer
	¬ Archiboo, Best Digital Workspace



0141 226 40920203 978 2575

New Practice
3 Ross Street

Glasgow, G1 5AR

6-14 Underwood Street

London, N1 7JQ 


